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Milestones

Contracts

Detail Design Gating

Procurement

Construction Summary

Construction Mobilisation

Construction (SITE 1)
15 d

23 d

35 d

Today

May Jun Jul Aug Sep Oct Nov

Jun 16GO NO GO Milestone

Jun 24Full Agreements in place with COGAT and Israel Gov

Jul 5Construction Contract for Crossings Awarded

Jul 5Air Freight Contracts (HEAVY LIFT XRAY) Awarded

Jul 16 X-Ray machines Delivered (Based on US delivery and AIR Freight)

Jul 28 Site 1 Completed Construction

Jul 31 Site 2 Completed Construction

Aug 5 Site 3 Completed Construction

Jun 4 - Jul 5 Interface Management SW1
Jun 4 - Jul 5 Trailer Swap Facility Infrastructure Design & Construct SW2
Jun 4 - Jul 5 Trailer Swap Facility Security System Development SW3
Jun 4 - Jul 5 Vehicle Security System Development SW4
Jun 4 - Jul 5 Private Search and rescue Contractor SW5
Jun 4 - Jul 5 Specialist Air Frieght (Need to confirm lead times for available cargo slot)
Jun 7 - Jun 27 Laydown & Storage Facility (Ashdod)

Jun 5 - Jun 17 High Level Design  Gating and Entry Management System
Jun 13 - Jun 26 Engineering Design  Gating and Entry Management System

Jun 20 - Jul 9 Execution  Gating and Entry Management System
Jul 9 - Jul 16 Commissioing / Integration  Gating and Entry Management System

Jun 28 - Nov 16 Operations  Gating and Entry Management System

Jun 7 - Jun 27 Electrical, Coms and Security
May 13 - Jul 6 Crossings Civils and Structual

May 4 - Jul 9 Trucks Israel Phase 1
Jun 17 - Jul 9 RFID TAGS - auto entry (# TBA  for contingency, Jordan etc.)

May 28 - Jul 15 X-RAY Scanners 6 Gantry Style
Jun 17 - Jul 13 GPS & Comunications (or Other) Locational Services

Jun 17 - Jul 5 Security Equipment (Quantities will based on Agreed Plot)
Jun 7 - Jul 7 Supply of Secure Gating  (Ram / Ballistic gates)

Jun 24 - Jul 28 Duration from Full Approval to first crossing complete
Jul 14 - Aug 5 Total Construction Duration

Jun 16 - Jun 20 Site crossing selection
Jun 21 - Jun 25 Aid Route & Site Surveys

Jun 28 - Jul 7 Establish Holding Yard / Warehouse facility Ashdod Port
Jun 28 - Jul 12 Recruitment of Drivers & Security vetting (Israel Side)

Jul 4 - Jul 13 Training of scanner Operators (21 Operators)
Jul 6 - Jul 13 Construction team mobilisation (Need to confirm)
Jul 6 - Jul 10 Mobilisation of Operational site Team

Jul 8 - Jul 23 Install Communications, GPS trackers and RFID's to trucks to support first crossing
Jul 11 - Jul 20 Training of approved Crossing Personal

Jul 14 - Jul 28 (Site 1) Construction Duration Ready for First Aid Trucks

Jun 16 - Jul 5 IDF Mobilisation for Safe Working & Security

15 dJul 17 - Jul 31 (Site 2) Construction Duration Ready for First Aid Trucks
15 dJul 22 - Aug 5 (Site 3) Construction Duration Ready for First Aid Trucks
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